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DEVELOPMENT OF PURCHASE STRATEGY
AT THE INDUSTRIAL MARKET

LIA BERIKASHVILI
Doctor of Economics
Ass. Professor of GTU

Changes of economical conditions significantly modified the purchase strategy and consuming behaviours at
the industrial market. Consumers try to fully satisfy their demands and often collaborate with few suppliers making
severe requirements towards quality and supply. Besides, customers expect the competitive prices from sellers.
The nature of relationship with suppliers often becomes the issue of strategic research and we must decide,
whether purchases are the results of particular agreements, i.e. the result of a long-term relationship between buyer
and seller or the result of a formal strategic relationship, such as partnership. In the face of development of
advanced systems, such as supplying production with material resources in “real time” or quick procession of
orders, practice of purchasing from one source becomes widespread.

The opportunity of company to offer the most valuable product to its consumers largely depends on the
effectiveness of purchase strategy.
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