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ekonomikuri pirobebis cvlilebebma
mniSvnelovani gavlena moaxdina samrewve-
lo bazarze myidvelobiT qcevasa da Sesy-
idvebis strategiaze.  momxmareblebi cdi-
loben TavianTi moTxovnilebebis ufro
srulad dakmayofilebas da xSirad
muSaoben mcirericxovan momwodeblebTan,
romelTac isini uyeneben ufro mkacr moTx-
ovnebs xarisxTan da miwodebasTan mimarTe-
biT. aseve damkveTebi moelian, rom gamyid-
velebi SesTavazeben maT konkurentunarian
fasebs. momwodeblebTan  urTierTobebis
buneba sul ufro xdeba strategiuli ana-
lizis sagani da moiTxovs imis gadawyve-
tas, Sesyidvebi calkeuli garigebebis, anu
myidvelsa da gamyidvels Soris grZelva-
diani urTierTobebis  sagani iyos Tu for-
maluri strategiuli kavSiris _ magali-
Tad, partniorobis Sedegi. iseTi gaumjobese-
buli sistemebis danergvis pirobebSi, rogor-
icaa  warmoebis uzrunvelyofa materialuri
resursebiT `zustad droSi~ da SekveTebis
daCqarebuli damuSaveba, sul ufro farTo
masStabebs iRebs Sesyidvebis ganxorcieleb-
is praqtika erTi wyarodan.

Sesyidvebi _ samrewvelo marketingis
Sebrunebuli mxarea. marketologebi iseve
eZeben momxmareblebs, rogorc myidvelebi
_ gamyidvelebs. Sesyidvebis ganyofileba
erT-erTi umniSvnelovanesi rgolia, romel-
ic akavSirebs organizacias mis garemomcv-
el wresTan. kompaniis, samTavrobo dawese-
bulebis an kerZo organizaciis arseboba
mTlianadaa damokidebuli saqonlisa da
momsaxurebebis momwodeblebis saqmianoba-
ze. sabednierod, saqonlisa da momsaxurebe-
bis potenciur momwodeblebs Soris, Cveu-
lebriv, arsebobs Zlieri da ganviTarebuli
konkurencia, rac iZleva imis garantias, rom
myidveli yovelTvis moZebnis gamyidvelebs,
romlebic mzad iqnebian maTi moTxovnile-
bebis dasakmayofileblad. imisaTvis, rom
uzrunvelyon sakuTari saqmianobis gansax-
orcieleblad saWiro saqonlisa da mom-

samrewvelo bazarze
Sesyidvis strategiis

SemuSaveba

saxurebis sakmarisi nakadi, kompaniebma da
dawesebulebebma unda SeimuSavon Sesyid-
vebis warmoebis strategia da Seqmnan stru-
qtura, romelic cxovrebaSi gaatarebs
mocemul strategias da Seasrulebs Sesy-
idvebis funqcias.

Sesyidvis procesis amocanas, Cveulebriv,
ase ganmartaven: `saWiro saqonlis SeZena
saWiro odenobiT, sasurvel fasad, saWiro
drosa da adgilze miwodebiT~. es martivi
ganmarteba sasargeblo iqneba myidvelobi-
Ti qcevis ZiriTadi aspeqtebis _ saqonlis
maxasiaTeblebisa da xarisxis, Sesyidvebis
moculobis, miwodebis fasisa da pirobebis
ganxilvisas. marTalia, xelmZRvanelobis
amocana imaSi mdgomareobs, rom gan-
vsazRvroT, Tu ra sWirdeba organizacias
da  vmarToT gamyidvelebTan urTierTobe-
bi ise, rom namdvilad iqnes miRweuli sa-
surveli Sedegebi. Sesyidvis procesis did
mniSvnelobaze miuTiTebs saSualostatis-
tikuri kompaniis Semosavlis im nawilis
sidide, romelic ixarjeba saqonlisa da
momsaxurebis gawevaze.

Sesyidvebis ganyofilebis pirveli
rigis amocanaa organizaciis uwyveti saqmi-
anobis uzrunvelyofa, risTvisac aucile-
belia SesaZeni saqonlisa da momsaxurebis

garantia saWiro dros da saWiro
adgilas. amitomac, umetes SemTxvevebSi,
damkveTisaTvis momwodeblis Sefasebis yve-
laze mniSvnelovani kriteriumi aris misi

mniSvnelobiT meore adgilzea saqon-
lis garantiis amocana. amasTan,
es xarisxi unda Seesabamebodes dagegmvis
procesSi safuZvlianad SemuSavebul Sesy-
idvebis teqnikur moTxovnebs.

organizaciis SesyidviTi saqmi-
anobis mesame mniSvnelovani faqtoria.
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Sesasyidi saqonlisa da momsaxurebebis
Rirebulebis umniSvnelo Semcirebam Sei-
Zleba seriozuli gavlena iqonios kompa-
niis angariSze mogebisa da zaralis Sesax-
eb. meore mxriv, kompaniam SeiZleba Zalze
cota (an Zalze bevri) daxarjos da mainc
ver miiRos moTxovnili xarisxi da ar
hqondes garantirebuli maTi mudmivi arse-
boba. amitomac umniSvnelovanesi amocanaa
saWiro xarisxis saqonlis Sesyidvebis ganx-
orcieleba saWiro odenobiT, 

. ar aris aucilebloba visaubroT imis
Sesaxeb, rom dabali fasebis dawesebas azri
ara aqvs, Tu saqoneli ar miewodeba saWiro
dros da misi xarisxi ar Seesabameba moTx-
ovnebs.

Sesyidvebis marTvis meoTxe amocanaa
saqonlis Sesyidvis Tanmxlebi 

Seqmna da miReba (iseTebisa,
rogoricaa teqnikuri mxardaWera, program-
uli uzrunvelyofa, mowyobilobaTa remon-
ti da momsaxureba)

mexuTe amocanaa 
da mi-

wodebis axali wyaroebis Zieba, raTa uzrun-
velyofili iqnes saqonlisa da momsaxurebe-
bis mudmivi arseboba xelsayreli pirobe-
biT da gaizardos organizaciis mimzid-
veloba masTan saqmeebis sawarmoeblad.

amrigad, SesyidviTi saqmianobis gansax-
orcieleblad didi mniSvneloba aqvs:

1) aucilebeli produqciis arsebobas
saWiro dros da saWiro adgilas;

2) produqtis xarisxis Sesabamisobas
teqnikur moTxovnebTan;

3) dabal fass, romelic  aisaxeba
saqonlis xarisxze;

4) servisul momsaxurebas, romelic
zrdis saqonlis faseulobas misi gamoy-
enebisas;

5) sxva grZelvadian urTierTobebs
momwodeblebTan da miwodebebis axali
wyaroebis Ziebas.

Sesyidvebis sferos amocanebis es mok-
le mimoxilva fokusirebulia mxolod Se-
syidvis ganyofilebis saqmianobis ZiriTad
aspeqtebze.

   zogierT kompaniaSi Sesyidvebis
ganyofilebis xelmZRvanlis pasuxismgeblo-
ba scildeba sakuTriv Sesyidvebis sferos
da moicavs kontrolsac masalebis nakadis
organizaciasTan dakavSirebuli yvela
funqciis ganxorcielebas, maSasadame

nedleulis Sesyidvisa da mza saqonlis
distribuciis sakiTxebis gadawyvetasTan
dakavSirebiT. materialuri nakadebis mar-
Tva moicavs Sesyidvebis ganxorcielebas,
maragis donis kontrols, gadazidvebs, saqon-
lis xarisxis kontrols; Sesyidvis ganyo-
filebis xelmZRvanlis ZiriTadi amocanaa
masalebis SeZena firmisaTvis naklebi dan-
axarjebiT.

  Sesyidvis strategiis dagegmvisas
pirveli nabijia kerZod, Sesy-
idvis sagnis . am
nabijis gadadgma ioli rodia, radgan moiTx-
ovs seriozuli samuSaoebis Catarebas prob-
lemebis gamosavlenad da gasaanalizeblad.
magaliTad, Tqven ver SeZlebT imis garkve-
vas, rom teqnologiuri operaciis Seferxe-
bis mizezia mowyobilobis erTeulis, ufro
sworad, detalis cveTa. pirvel rigSi, unda
gadawyvitoT, SecvliT am detals Tu Sea-
keTebT; garda amisa, SegiZliaT SecvaloT
mTeli meqanizmi. Tu es meqanizmi moZvele-
bulia, ufro ekonomiuri da mizanSewonili
iqneba mTeli im sistemis ganaxleba, rom-
lis nawilicaa igi. amis gasakeTeblad Tqven
SeiZleba dagWirdeT inJinris konsultacia,
SesaZloa saWiro gaxdes samuSao jgufis
Seqmna teqnologiuri operaciebis ganyo-
filebis farglebSi da konsultaciebis
gavla sxvadasxva tipis mowyobilobebisa
da sistemebis potenciur gamyidvelebTan.
msgavsi moqmedebebi mizanSewonilia axali
saqonlis SemuSavebis, SesaZeni detalebis
daproeqtebisa da konfiguraciisas, Tumca,
am ukanasknel SemTxvevaSi saWiro iqneba
imis gadawyvetac, damoukideblad daamza-
debT detalebs Tu SeiZenT (mravali sakon-
struqtoro gadawyvetilebis warmateba
damokidebulia gareSe momwodeblebTan
saWiro detalebis arsebobaze _ mag., mik-
rokompiuterebi iwyoba standartuli pro-
cesorebis bazaze, romlebiTac amarageben
kompiuteruli mikrosqemebis momwodeble-
bi).

Sesyidvebis masStabebis gansazRvris
Semdeg aucilebelia SesaZen saqonelze an
momsaxurebaze 

aqac or alternativasTan gva-
qvs saqme _ arsebuli standartuli saqon-
lis safuZvelze daproeqteba an individu-
aluri specifikaciebis SemuSaveba. am sak-
iTxis gadawyvetas xels uwyobs urT-
ierTqmedeba funqcionalur specialistebs

pdfFactory Pro www.pdffactory.com

http://www.pdffactory.com


66
XXI saukunis aqtualuri problemebi . #3

Soris momxmareblis organizaciaSi, warmoe-
brivi, safinanso, sainJinro da marketingis
personalis, aseve Sesyidvebis menejerebis
CaTvliT. am analizSi erT-erTi umniSvnelo-
vanesi strategiuli momentia kompaniis
mzadyofna _ aiRos valdebulebebi erTi an
ramdenime momwodeblis winaSe. aris Tu ara
igi mzad imuSaos erT gamyidvelTan prin-
cipiT ̀ xarjebs plus fiqsirebuli mogeba~,
raTa uzrunvelyos saWiro saqonlis Seqm-
na an amjobinebs Sesyidvebi ganaxorcie-
los ramdenime wyarodan, raTa miiRos stan-
dartuli saqoneli.  aris Tu ara mzad
kompania Tavis Tavze aiRos grZelvadiani
valdebulebebi, raTa sanacvlod miiRos
ufro sarfiani fasebi da ufro saimedo
miwodeba. es imas niSnavs, rom TviT Sesyid-
vebis ganxorcielebis procedura moiTx-
ovs imis gadawyvetas, konkretulad Tu 
unda iqnes SeZenili da 

Sesyidvebis dagegmvis procesis Semde-
gi etapia gamyidvelebis mier Sesasrulebe-
li da

romlebSic
ramdenime gamyidvels eqneba mkacrad gan-
sazRvruli roli. magaliTad, sasmelebis
mwarmoebels surs qilebisa da boTlebis
SeZena ramdenime wyarodan. erT-erTi gamy-
idveli SeiZleba imedovnebdes Sesyidvebis
ZiriTadi wilis miRebas, radgan igi uzrun-
velyofs xarisxis, saimedo miwodebis, te-
qnikuri momsaxurebisa da fasebis saukeTe-

so Serwymas. ufro wvrili gamyidveli Sei-
Zleba imitom iqnas moziduli, rom gaaCnia
specialuri gamocdileba da SeuZlia Se-
fuTvasTan dakavSirebuli garkveuli prob-
lemebis novatoruli gadawyvetilebis Se-
moTavazeba. mesame gamyidveli ki, romel-
sac gaaCnia warmoebis didi moculobebi da
gvTavazobs dabal fasebs, SeiZleba momwode-
blad swored mis mier SemoTavazebuli
dabali fasebisa da sxva gamyidvelebze
zewolis SesaZleblobis gamo iqnas Ser-
Ceuli. gamyidvelebis aseTi strategiuli
rolebi da urTierTqmedeba maT Soris _
Sesyidvebis strategiis dagegmvis umniS-
vnelovanesi elementia.

faswarmoqmnis strategia,  gamyidvelebT-
an molaparakebebis miznebi da maTTan urT-
ierTobebis sasurveli tipebi _ yovelive
es gaTvaliswinebuli unda iqnas Sesyidve-
bis dagegmvisas. dRevandel konkretul ba-
zarze, romelsac xSirad globalursac
uwodeben, Sesyidvebis aseTi safuZvlianad
SemuSavebuli strategia ganmsazRvreli
momentia, romelic iZleva SesaZleblobas
moiZebnos iseTi SemoTavazeba, romelSic
Serwymulia dabali fasi da saukeTeso
xarisxi, rac ase aucilebelia konkurenci-
is pirobebSi kompaniis gadarCenisaTvis.
Sesyidvis strategiis efeqtianobaze mniS-
vnelovanwiladaa damokidebuli kompaniis
SesaZlebloba _ SesTavazos Tavis momx-
mareblebs yvelaze meti faseuloba.
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Changes of economical conditions significantly modified the purchase strategy and consuming behaviours at
the industrial market. Consumers try to fully satisfy their demands and often collaborate with few suppliers making
severe requirements towards quality and supply. Besides, customers expect the competitive prices from sellers.
The nature of relationship with suppliers often becomes the issue of strategic research and we must decide,
whether purchases are the results of particular agreements, i.e. the result of a long-term relationship between buyer
and seller or the result of a formal strategic relationship, such as partnership. In the face of development of
advanced systems, such as supplying production with material resources in “real time” or quick procession of
orders, practice of purchasing from one source becomes widespread.

The opportunity of company to offer the most valuable product to its consumers largely depends on the
effectiveness of purchase strategy.
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